
GE Designated: HIGHLY CONFIDENTIAL – named access only 

2021 
Steward’s 
Training

Welcome

“Union  
Matters”

Strong shape, 
Most efficient use of wax,
Greatest number of cells, 
with least amount of wax
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Plant Standards:
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What hazards do we face?

Who is responsible? 

How do we know?

Physical / Chemical

IH – R I C

Sampling data

No Data – No Defense
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Respirators: Engineer
Administrative
PPE

R
O
E
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GLH 4/19

In order to receive any 
respirator, you must have 

proper form from medical, 
dated within range, for type 

or style tested.

NOTE: Item above is a respirator, not a dust mask,
requiring procedures to be followed
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Choosing a respirator … by the book (OSHA)
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X
X

Updated chart:
Voluntary use 

N95 only
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Respirator ?
Start

Here !

1

?

Visit IME Crib 800
With paperwork

For respirator

3

Call
GE Wellness Center

853-8900
For appointment

2
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Dose
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ETR
Open 
Req

Recall Upgrade

Street
Pref 
Hire

Has not moved on ETR or Upgrade w/in last 12 months
or hired / rehired w/in last 12 month

Submitted in JOS (Job Opportunity System)
Posted for 5 days
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Must 
fillout
paper 
form

In

Unit

2 weeks 
preceding 
first fiscal / 
Monday in 

April

EE 
moves 
on 3rd

Monday 
in April
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2 weeks 
preceding 
first fiscal 

Monday in 
May

Must fill 
out 

paper 
form

Plant 
Wide

EE moves 
on 3rd

Monday 
in May

Can move on 
in-unit or 

Plantwide in 
1 calendar

year, but not 
both

Must have 
12 months 
service to 
be eligible
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According to the April 2021 edition of Safety and Health Magazine, OSHA's Top 10 Most Cited Violations for FY 
2020 are as follows;

• Fall Protection – General Requirements CFR 1926.501 – Total Violations 5,424
• Hazard Communication – CFR 1910.1200 – Total Violations 3,199
• Respiratory Protection – CFR 1910.134 - Total Violations 2,649
• Scaffolding – CFR 1926.451 - Total Violations 2,538
• Ladders – CFR 1926.1053 - Total Violations 2,129
• Lockout/Tagout – CFR 1910.147 - Total Violations 2,065
• Powered Industrial Trucks – CFR 1910.178 - Total Violations 1,932
• Fall Protection – Training Requirements – CFR 1926.503 - Total Violations 1,621
• Personal Protective and Life Saving Equipment, Eye and Face Protection – CFR 1926.102 - Total Violations 

1,369
• Machine Guarding – CFR 1910.212 - Total Violations 1,313

Three of these violations are GE Safety Zero Tolerance Violations, Fall Protection, Scaffolding and 
Lockout/Tagout. Four of the violations are related to fall from heights, Fall Protection – General Requirements, 
Scaffolding, Ladders and Fall Protection – Training Requirements.
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Fall protection:
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Fall Protection Inspections

Fall Protection equipment inspections to take place in April-May

- Work Orders will be delivered to supervisors within the next week
- Please have your unit’s fall protection competent person inspect PFAS, SRLs, etc.

- Mark up work orders if any changes need to be made

- Competent Person Training scheduled for Friday, April 16; 9-11:30AM (Instructor: Mike Bossert)
- 2nd shift training to be scheduled
Please notify us if anyone in your unit needs competent person training

NOTE: Shock absorbing lanyards should be replaced with SRLs so as your unit performs inspections, 
please remove all lanyards from service.

Contact Gary Richardson with any questions. Gary.Richardson@ge.com
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“The key”

Union Matters
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Your finger on the pulse
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For every action…
There is an opposite
And equal reaction

Maybe it’s not a sports analogy,
Perhaps science better explains your role
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Many facets to the role
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Stewards rights ?

3 factors:

✓ Union solidarity

✓ Contract rights

✓ Labor Law 

Stewards role: 
Negotiator
Leader
Educator 
Communicator 
Organizer 
Political activist

Two main jobs – building a strong union / grievance handling

Expect to be tested - hazing
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Union Stewards:

Special status-

Immunity

No reprisals

Equal standards

ULP charges
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Grievance?
1) Violation of the terms of the contract or interpretation or application of the contract

2)  A violation of an employees rights on the job, a right that usually, but not always defined by the contract

Law
Past practice – benefits or privileges
Discipline – “just cause” or disparate treatment / unfairly

Best “past practices” victories:
Lost time while seeing company doctor
The right to swap shifts
The right to receive sick pay during layoffs
The right to use company vehicles to commute to work
Yearly company picnic
Discounts on company products
Free meals and coffee
Pay for travel time
Considering the lunch period as paid time
Christmas bonus

“Get it in writing”
✓ Investigation – 5W’s
✓ Take notes – vs memory
✓ What else – other info
✓ How - resolved



GE Designated: HIGHLY CONFIDENTIAL – named access only 

Listening?

• Body language is a cue
• Empathize
• Ask questions
• Don’t  give up too soon  
• Concentrate on what is said
• Look at the other person
• Leave your emotions behind
• Control your anger
• Get rid of distractions
• Get to the main point
• Share responsibility

• React to ideas, not to the person
• Don’t argue mentally
• Use the difference in rate
• Listen to what is not said
• Listen to how something is said
• Don’t antagonize the speaker
• Listen for their personality
• Avoid jumping to assumptions
• Avoid classifying the speaker
• Avoid hasty judgement
• Recognize your own prejudices
• Identify the type of reasoning
• Evaluate facts and evidence

Skill – one relies on the other (talk/listen)
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Ten Mistakes A Steward Should Never Make:
❽ Miss a deadline

❽ Never get back to the grievant

❽ Bad mouth the union

❽ Drop a routine fly ball

❽ Sit down/shut up at meetings with management

❽ Lose control

❽ Write long grievances

❽ Meet grievant first time at hearing

❽ Wait for member to come to you with issue/problem.

❽ Forget to take a breather
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Key points in grievance handling:
✓ Know your membership
✓ Encourage your members to submit all grievances to their representative
✓ Discourage members from shopping around for a representative to file their grievance
✓ If a member has a complaint, not a grievance, take the time to explain why it cannot be processed as a grievance
✓ Do not make promises you cannot keep
✓ Know your collective bargaining agreement. (Read and re-read it)
✓ Get all the relevant facts about the grievance and record them
✓ Make sure the grievant knows what the issues are
✓ Be honest with the grievant
✓ Separate personal vendettas from real grievances
✓ Plan your case and prepare at every stage
✓ Keep the grievant informed at every stage
✓ Try to settle the grievance early on
✓ Discourage the member from discussing a grievance with management
✓ Try to retain your member’s confidence at all times
✓ Discourage your members from processing their own grievances or settling privately with management
✓ Listen to the grievant --- know when he/she is telling the truth
✓ If a worker has an obvious grievance and won’t file it, find out why
✓ Do not take bad grievances
✓ Keep written records of all conversations (you will need them)
✓ Setup a filing system that works for you
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Nobody’s Perfect: 20 mistakes

• Blow up when dealing with supervisors or workers.
• Use profane language to intimidate the boss.
• Argue a grievance by taking personal issue with the 

supervisor and directing personal remarks.
• Miss membership.
• Bawl out a member in front of co-workers or in front of a 

supervisor.
• Stall when workers call you.
• Keep all information to yourself.
• Permit workers to push you around.
• Enhance the supervisor’s prestige by permitting the 

supervisor to use you as a means of doing his/her dirty work.
• Manage the workers.

• Always wait until a worker comes to you.
• Walk around the worksite with a chip on your 

shoulder.
• Pretend to know all the answers to all problems.
• Give out false information or spread rumors.
• Fail to keep members posted on disposition of 

grievances.
• Violate company rules.
• Violate the contract.
• Always try to talk members out of filing grievances.
• Present a grievance that isn’t one.
• Forget to investigate a grievance thoroughly before 

handling
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Solicitation of grievances:

Support:
Union can organize support for grievances through measures such as:
✓ Handbills
✓ Petitions
✓ Button and Tee Shirts
✓ Meetings during break or mealtime
✓ Letters to customers
✓ Press releases
✓ Off-duty picket lines
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Dozen Points on Grievance Presentation:

I. Prepare the case beforehand
II. Avoid arguments among union people in presence of the company
III. Stick to the point, avoid getting led off an side issues by the company
IV.Get the main point of the company’s argument
V. Disagree with dignity
VI.Avoid unnecessary delays
VII.Settle at the lowest possible step
VIII.Burden of proof is on the supervisor
IX.Avoid bluffing
X. Maintain your position on a grievance until proven wrong
XI.Be prompt  …  follow the grievance through
XII.Enforce the contract
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Weingarten Rights:

✓ Supreme Court ruling (1975)
✓ Safeguard for employees / from supervisor or employers agent interrogation or coercive methods
✓ Right to request union assistance
✓ Can refuse to answer questions until request is honored (at beginning or anytime thereafter)

Stewards can:
➢Offer advise on how to answer a question
➢Help the employee avoid making fatal admissions or insubordinate outbursts
➢Object to intimidating conduct
➢ Insure that the interviewer does not distort the employee’s answers
➢Point out extenuating circumstances ULP:

Compelling workers to answer question without representation
Limiting a steward to being a silent witness
Withholding any other Weingarten rights violates NLRA

“Would you mind stepping into my office for a minute?” … What's up?
Always question the nature of a meeting?
“I will comply with your request if you share the nature of the meeting”
“Sure, just tell me what this is all about”

If manger/supervisors answer in any way indicates:
Investigating incident
Reviewing a record
Member Feels meeting or outcome in any way will go toward discipline
Member must ask for union to be present
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It’s always 
coming at 

you
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If you know what it 
is ….
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Waste Drum Changes

Effective immediately, 55-gallon waste drums are being transitioned from blue and white drums to black 
drums.  Blue and white drums already in place at satellite accumulation areas will be replaced with black 
drums as requests are made to remove them.  

Below are examples of waste that 55-gallon drums are used for.  Refer to Environmental Practice 4 for 
more information.

• Hazardous Waste (yellow label) – includes acids, 
corrosives, flammable solvents.

• Non-Hazardous Waste (blue label) – includes coolant, 
used oil, oily absorbents.

• Universal Waste (pink label) – includes aerosol cans, 
batteries, bulbs.
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Q/A:
Both want to maintain 

And
build a strong colony


